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Welcome - Thank 
you for joining us!

A few housekeeping notes:

• A copy of the slides will be shared after the 
webinar.

• To ask a question, please use the chat box.

• We will moderate and respond to questions 
through the chat.



Tech Overview – Camera, Mic, & Chat
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You

Another 
participant



Tech Overview - Audio Options

PIN

Select: 
“Switch to phone 
audio”
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Land 
Acknowledgem
ent

We are speaking today about health inequities in 
Eastern Massachusetts.

This land has historically been home to the 
Massachusett, Pawtucket, Wampanoag, Nauset, 
Naumkeag and their neighbors, including the 
Nipmuc and Agawam.

We acknowledge Indigenous Peoples as the 
traditional stewards of the land, and the painful 
history of genocide and forced occupation of 
these territories, as well as the ongoing processes 
of colonialism and dispossession.

We challenge ourselves, and all of those gathered 
here, to work to dismantle these processes of 
colonialism and dispossession.

Source: Jack Lynch/Enterprise 



Jennifer Masdea, MPH
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Ann Hwang, MD
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Icebreaker
(in the chat!)

• Name

• City/Town
• Favorite Halloween Activity



Created in 2022 due to the conversion of Atrius Health to a for-profit entity

Atrius Health Equity Foundation



Sign up for our mailing list for 
updates.

Email: info@atriusfoundation.org
Website: www.atriusfoundation.o
rg
LinkedIn: www.linkedin.com/com
pany/ahef



Overarching Goal

Close the gap in life expectancy 
in Eastern MA.

Framework for Input

Health Conditions

Address health conditions that 
lead to premature deaths:

§ Behavioral Health (mental 
health, substance use)

§ Chronic Disease (cancer, 
heart disease, diabetes)

§ Perinatal mortality

Impact upstream factors that 
shape health, such as:

§ Access to health care

§ Crime and violence

§ Economic opportunity

§ Education

§ Food access and nutrition

§ Housing

Community-Engaged Interventions

Downloaded freely (Unsplash.com)



Community Engagement Findings



Objective

Increase AHEF 
visibility in Eastern 
Massachusetts

1

Identify root 
causes, 
community assets, 
and solutions to 
improve life 
expectancy

2

Uncover strategies 
to better embed 
equity into AHEF's 
funding approach

3



Methods                   

What

• 8 community engagement sessions in Eastern 

• Communities selected based on low life expectancy 
and premature mortality, and for diversity in terms of 
demographics and geography

Who

• 112 participants representing a variety of sectors 
including CBOs, health care, government, education, 
and philanthropy

How

• Interactive, solutions-oriented discussions that 
accommodated various learning styles

• Supplemented with key informant interviews across 
these communities, a CBO survey and a virtual Open 
House



Approach

ROOT 
CAUSES

ASSETS SOLUTIONS



Approach – cont.

• Root Causes: What are the root 
causes in your community to focus on 
to improve life expectancy?

• Assets: What are the Community 
strengths we can lean on as we seek 
solutions?

• Solutions: What have you seen work 
well or what can we build on to address 
some of these root causes?



Solutions

Economic Stability Education and Training

Affordable Housing and 
Infrastructure

Health and Mental 
Wellness



Economic 
Stability

• Living Wage

• Wealth Building
• Support Grassroots Initiatives
• Micro and Seed Funding



Education and 
Training

• Holistic Education

• Youth Services
• Workforce Development
• Innovative Approaches



“Many of the struggles have to do with 
employment, rooted in education—what 
does long term funding of education 
look like—how do we prepare parents as 
soon as children enter preschool; what 
does educational attainment at the end 
of each grade really look like?” 

– Community Engagement Session 
Participant



Affordable Housing and 
Infrastructure



“There is so much connected to what 
the stability of a home can provide, 
especially in this area where you don’t 
have things like transportation. It all 
feeds into other things, even 
disrupting education if you lose your 
housing.”

- Community Engagement Session 
Participant



Health and  
Mental Wellness

• Healthcare Access
• Mental Health Services



“Overburdened health system…those of 
us who are here, it’s been harder to 
access specialists and primary care 
because many people came in during 
COVID seeking services. This has forced 
some of us to leave the Cape to access 
services-especially in Pediatrics.”

– Community Engagement Session 
Participant



Community 
Engagement Cooperation Tailored 

Support

Clarity on 
Life 

Expectancy 
Goals

Embed 
Equity

Low-Burden 
Application 

Process

Multiyear 
Funding

Flexible 
Funding

Trust 
Building

Clear 
Communicati

on

Leverage 
Current 

Investments

Considerations for Grantmaking



“When building generational shifts, 
[funders] need to stick around to 
sustain and change [the] community.”
- Community Engagement Session 
Participant



Considerations for Grantmaking – cont. 

19.5%

27.3%

28.6%

32.9%

39.2%

40.8%

31.2%

46.8%

36.4%

45.2%

50.0%

52.6%

Being able to apply in a language other than
English. (n=73)

Having a site visit with Foundation staff instead of a
written application. (n=76)

Multiple mediums accepted (e.g., video application,
written, power point, etc.). (n=77)

Access to a grant writer to assist with your
application. (n=74)

Having a meeting or phone call with Foundation
staff instead of a written application. (n=77)

Capacity building support throughout the process
(1:1 meetings with Foundation staff, open office…

Much Easier Easier

What supports and/or structures would make applying for 
Atrius Health Equity Foundation grants easier in the future: 

To promote coordinated, collective action at the 
community level we should:

33.7%

51.2%

68.2%

72.6%

46.5%

38.4%

25.9%

23.8%

Require applications to be submitted by a
coalition of organizations, who commit to

working together in the same…

Create spaces during the application
phase for organizations to connect and
form joint initiatives/applications. (n=85)

Provide a funded period for applicants to
workshop ideas and form coalitions for

collective action. (n=84)

Provide a learning community for funded
applicants to leverage best practices and
learnings throughout the funding. (n=85)

Absolutely Maybe



Questions?



Reflections from the Foundation



Our Takeaways

• Life expectancy matters

• Issue areas that surfaced 
consistently were:
• economic mobility
• educational opportunity
• housing, and
• access to health/mental health 

services

• Organizing and policy change are 
needed for sustained impact



Our Takeaways – 
cont.

• We will need breadth, depth and 
persistence:
• Multiple interventions on 

multiple root causes
• Clear, more focused desired 

outcomes
• Flexible and sustained 

funding are key

• Traditional philanthropic practices 
can be barriers



Next Steps

Community 

Meetings & 

Conversations

Summer 2023

Program 

Development

Fall 2023

RFP Announced

Winter 2023
Evaluate and 

Inform Future 

Cycles

Evaluation

Announce Grant 

Awards

2024



Where to Start?• Initial focus on economic mobility, 
recognizing the deep connection between 
health and wealth

• How might we show improved health 
outcomes through economic mobility 
interventions?



Funding 
Approach

• Synergy within existing 
ecosystem 

• Foundation-led efforts

• Target RFP release by Jan. 15
• Simple LOI
• Offer financial & TA support 

to those invited for full 
proposals

• Large-scale, multi-year 
funding



Questions?



Thank you!

Sign up for our mailing list for 
updates.

Email: info@atriusfoundation.org
Website: www.atriusfoundation.o
rg
LinkedIn: www.linkedin.com/com
pany/ahef


